
 
1 

Lead	Between	the	Lines	

Stop Suffering, Start Leading and Get Results Now! 

 

10 Steps To Better Goal Setting And Goal Getting 

Most of the time, people only set goals in their careers. However, if you want to be successful, you’d 

better set your goals in other areas of your life as well.  

In figure 1, you see the “Wheel of Life”. It covers the eight areas in your life, that I think are the most 

important. Of course you are free to change any category to suit your own needs. It will help you to 

appreciate that it is not only your career that is important. Work towards balance and see 

improvements in all areas. The next ten steps will help you improve your goal setting and the 

chances that you will actually achieve them.  

1. Begin with the end in mind 

Hopefully it’s still light-years away from you, but what is it that you want to have contributed at the 

end of your life? What achievements would make you proud when you look back? Take some time to 

think this over. It should be your purpose in life, your biggest goal of all. Visualise it as the star on top 

of the Christmas tree, radiant and well balanced. 

Apply this principle of “Begin with the end in mind” to all your goals, whether they are planned to be 

achieved in ten years or just for tomorrow. Visualise the results.  

I first learned about this principle from Stephen Covey, who elaborated on this in his book The Seven 

Habits of Highly Effective People (1989). It helped me a great deal in being successful in many 

different occasions. 

Figure 1: Wheel of Life 
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2. All your goals must support the ultimate goal, your purpose in life 

Visualise the Christmas tree once more. At the top you see your bright star, your purpose in life. If 

you look from the top down to the bottom, the tree gets wider.  

Imagine yourself being  twenty times smaller and standing on one of the branches 

at the bottom of the tree. Your life is the journey to the star at the top. Think of all 

the Christmas balls between you and that star as your goals in life. The goals you 

have to achieve in order to fulfil your purpose in life. The balls closer to the top are 

your long term goals, 5 to 10 years from now. Halfway you’ll find your medium 

term goals, with a horizon of 1 to 5 years. Situated at the bottom are your short 

term goals, with a horizon shorter than 1 year.  

The further away in the future, the bigger and more challenging the goals should be. Goals closer to 

the present time can be smaller. Remember to have your goals in all areas of your life. Further away 

in the future, you should only have a few goals. There will be many more, but much smaller, goals in 

the short term area. We come to that in step 5. 

3. Write down your goals  

Make them clear, specific and measurable. If you don’t write down your goals, you will not be 

committed to actually make them happen. They will stay in your thoughts for a while, but eventually 

they will disappear.  

4. Set deadlines 

When should your specific goals be achieved? 

Especially for your short term goals, deadlines must be clearly set. That will help you set – smaller- 

intermediate goals. For the longer term goals, you do not yet need to be that strict. 

5. Set smaller intermediate goals 

Your short term goals have to move you closer towards your medium term goals. Your medium term 

goals must help you to achieve your long term goals and finally your long term goals help you fulfil 

your purpose in life.  

The reason why there are so many short term goals, is that you break up your annual goals into 

twelve monthly goals. This way, you have a monthly theme where you can focus on.  

To improve your chances of achieving your monthly goals, you subdivide these monthly goals into 

weekly goals. Even better, your weekly goals can now be achieved by making to-do lists, which you 

update every day. Check if you have worked on the important tasks or if you have been distracted by 

the urgent but unimportant.  

6. Keep your big goals in life visible 

By keeping an image of your big goals visible, you will remind yourself on what is important. That 

helps you to say “No” to distractions and “Yes” to your important work.  Visualise what your life 

looks like after you have achieved your bigger goals. Find images that express these visions and  

blend these pictures into a nice big collage. Give this a special place somewhere at home or in your 

office, so that you are frequently reminded of your purpose in life. 
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7. Make your goals challenging but achievable 

By all means, take yourself out of your comfort zone! Set challenging goals, but don’t make them 

impossible to achieve.  

If you make them too easy, you will not reach your full potential and get bored. When you make 

them too ambitious, you risk that you will not achieve any of your goals and get disappointed. Failing 

on one or two goals shouldn’t necessarily mean disaster, but failing on all will hurt your self-

confidence. 

8. Keep track 

In the process of working towards your goals, tick off every task you have completed, and keep doing 

that until the whole goal has been achieved. This way your confidence grows, and you will stay on 

track. After ticking off a task, identify your next action and maintain the momentum. 

9. Make your goals compelling 

When you set your goals, you have a vision of what life looks like after you have achieved that goal. 

You have an idea on how it connects to your purpose in life. 

Write down that compelling “WHY” the moment you set the goal and also the consequences in case 

you would not achieve that goal. When you feel stuck, look at the why and the consequences. Define 

your next action to get things rolling again. Eat the elephant one piece at the time. 

10. Celebrate! 

Celebrate every goal you achieve! Small treats with small goals, large celebrations after completion 

of big ones. Celebrate it with your team or on your own, depending on who were involved. After all, 

you have accomplished something important and that, on its own, is already worth to be celebrated! 

 
To your success!!       

If you are interested in any of my leadership training or coaching programmes, 

feel free to send an e-mail to: book@leadbetweenthelines.com 

 

Sjoerd de Waal 
Lead Between the Lines 

Stop Suffering, Start Leading and Get Results Now! 


